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Learning Resource

Cross-review
The tool consists of a 6-part grid which needs to be used in sequence to gain the benefits of more balanced 
reflection.

The grid questions are shown here:

The template for the grid is on the next page. It provides a useful set of summarized prompts for each step. 
When using in groups, we find it helps to have the above grid displayed on a screen and the grid below 
provided for the groups, to aid space for drawing/writing.

Summarize the challenges 
faced by those involved with 

the activity

What did you set out to 
achieve with the activity?

For each challenge you 
faced:

• �What was the positive 
learning?

• �What might be the next  
steps to further 
improve?

Look back over the previous 
5 steps. What action will 

you take as a result?

Write or draw the 
events, highs and 
lows of the activity

Summarize the 
key successes
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Figure 9: The cross-review tool (based on an original idea by Penny Clayton)



© Brin Best and Will Thomas 2008  The Creative Teaching and Learning Resource Book  www.creativityforlearning.co.uk

Fi
gu

re
 1

0:
 A

ct
io

n 
6 

gr
id

 te
m

pl
at

e 
(b

as
ed

 o
n 

an
 o

rig
in

al
 id

ea
 b

y 
Pe

nn
y 

C
la

yt
on

)

Fo
llo

w
 th

e 
qu

es
tio

ns
 a

ro
un

d 
th

e 
gr

id
 r

ec
or

di
ng

 in
 w

or
ds

/p
ic

tu
re

s/
sy

m
bo

ls,
 th

e 
in

fo
rm

at
io

n 
re

qu
es

te
d.

 
Em

pl
oy

 th
e 

fo
llo

w
in

g 
gu

id
el

in
es

:

•	
St

ar
t o

ut
 w

ith
 th

e 
fo

llo
w

in
g 

ru
le

: W
ha

t h
ap

pe
ne

d 
in

 th
e 

ac
tiv

ity
 y

ou
 a

re
 r

ev
ie

w
in

g 
is 

th
e 

on
ly

 th
in

g 
th

at
 c

ou
ld

 h
av

e 
ha

pp
en

ed
. I

n 
ot

he
r 

w
or

ds
 a

vo
id

 b
la

m
in

g 
yo

ur
se

lf 
or

 
ot

he
rs

 fo
r 

w
ha

t d
id

 o
r 

di
d 

no
t h

ap
pe

n 
an

d 
se

ek
 a

n 
ob

je
ct

iv
e 

re
vi

ew
 p

os
iti

on
.

•	
Se

t a
 ti

m
e 

fra
m

e 
fo

r 
ea

ch
 s

te
p.

 P
ar

tic
ul

ar
ly

 a
ro

un
d 

th
e 

su
cc

es
se

s 
an

d 
ch

al
le

ng
es

 s
o 

th
at

 y
ou

 c
an

 g
ua

rd
 a

ga
in

st 
be

in
g 

to
o 

po
sit

iv
e 

or
 (m

or
e 

us
ua

lly
) t

oo
 n

eg
at

iv
e 

ab
ou

t 
th

e 
ac

tiv
ity

 y
ou

 a
re

 r
ev

ie
w

in
g.

 F
or

 e
xa

m
pl

e 
ta

ke
 5

 m
in

ut
es

 in
 e

ac
h 

se
ct

or
. I

f y
ou

 a
re

 r
un

ni
ng

 th
is 

w
ith

 g
ro

up
s,

 y
ou

 n
ee

d 
to

 b
e 

str
ic

t a
bo

ut
 h

e 
tim

e 
in

 e
ac

h 
se

ct
or

.
•	

In
vo

lv
e 

ot
he

rs
 w

he
re

ve
r 

po
ss

ib
le

, s
o 

th
at

 y
ou

r 
ow

n 
pe

rc
ep

tio
ns

 a
re

 c
ha

lle
ng

ed
 in

 p
ur

su
it 

of
 o

bj
ec

tiv
ity

.
•	

Fi
ni

sh
 th

e 
re

vi
ew

 b
y 

go
in

g 
ba

ck
 to

 k
ey

 s
uc

ce
ss

es
 a

nd
 c

el
eb

ra
tin

g 
yo

ur
 s

uc
ce

ss
 o

nc
e 

m
or

e.

K
ey

 
ch

a
lle

ng
es

G
oa

ls
 s

et

Po
si

tiv
e 

le
a
rn

in
g
s 

&
 n

ex
t 

st
ep

s

A
ct

io
n 

st
ep

s
H

ig
hs

 a
nd

 
lo

w
s

K
ey

 
su

cc
es

se
s

1

2
6

3
5

4




