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Welcome to the Summer Edition of Vision.
If you are like me, you’ll be wondering where on earth the first six months of the year have
gone! Perhaps you’ve planned a summer break, or are just hoping to squeeze a barbeque
in at every opportunity when the sun is up. The pressure seems to crescendo in many
schools and colleges this time of year, as the crux of a year’s work comes to its
conclusion, but maybe now or maybe shortly you’ll be allowing yourself to relax towards
the summer recess. This is a great time of year to plan your development and set goals
for the new academic year.
In this magazine you will find:








An article on Attitudes to Creativity which outlines aspects of the process of creative
thought and makes distinctions between the process of creativity and innovative
acts
The return of Jean and June— our resident education coaches, with their columns
from the chalk face
Coach Accreditation News
Free Sample Resource from the Teachers Resource Card pack
Our current Course Schedule for Autumn 2008
Charity News from Nepal

Will Thomas, Director, Vision for Learning
If you know someone else who might like to read this
newsletter why not get them to sign up at

www.visionforlearning.co.uk

Coach Training Course
30th Sept & 1st/2nd October 2008
with Will Thomas
The Development Centre, Malvern
Special Development Centre Price £165 + vat per day

Take your coaching to advanced levels
the secrets of building great rapport
how to use the right question at precisely the right time
how people create problems and how to unlock them
strategies for dealing with challenging people
part of the certification as an Accredited Coach

“Truly moving and awesome. This has been the most effective piece of training I have ever
done” Richard Woodfin, Headteacher, London

Is it time for you to take
your coaching skills to the
next level?
The next opportunity to begin coaching
accreditation starts in the Autumn.
We have both the training course and the accreditation seminar dates coming up
in September and October this year. There were a few places left on the
introductory course and the 2 day advanced programme at the time of going to
press.
If you would like to further develop your coaching skills and also gain credibility for
your coaching skills, alongside gaining a Masters Level credit then enrolling now
for the Autumn is the thing to do.
Gain:



Certification in your practical coaching skills through The Institute of
Educational Coaching (IEC)
An over-arching Award of Accredited Coach Practitioner through The IEC

When you successfully complete a negotiated learning module through The
University of Worcester, in addition you are awarded 20 credits towards a Masters
or other postgraduate qualification which you can ‘cash in’ at any University.

Why get accredited?







Become an even higher performing coach, teacher and leader
Gain credibility in the theory and the practice of coaching
Be recognised for accredited skills and knowledge
Enhance your coaching practice and confidently lead other coaches
Utilise past coach training to gain the accreditation or begin afresh
Have access to, and support in developing another full or part-time career in
coaching within a sector you know and understand.

There can be funding for part of the cost of the course for teachers with QTS who
are in post. We run three accreditation seminars each year and the next one is in
September.
For full details of the accreditation process, the routes available to you and
fees visit:

www.instituteofeducationalcoaching.co.uk
or email us at:
info@visionforlearning.co.uk

There are limited places for the Autumn registration so hurry!

Summer Reflection
by June Whittle, Teacher Coach
A few years ago there was a greetings card in the shops that made
me smile. The words were
‘Life in the Fast Lane’
The picture showed a person with a trolley stuck in the ‘Express Checkout’ queue at the
supermarket! I related to the joke! How often have you felt the same? - Running around,
busy, busy, busy and yet stuck!
Often we are so busy keeping all of the plates spinning that we have no time to sit back,
take a breath, take stock and chart our course. Maybe we just ‘get on with it’ and only
notice later that the effort we poured in could have taken us to a different destination if we
had only stopped to really think about where we wanted to go. As another (always) busy
school year draws to a close and we look forward to the summer holidays and the
opportunity to recharge our batteries, there will be time to reflect on where we are going
and what we want from our work and in our lives. If your thoughts take you in that
direction, let me share a couple of ideas with you to structure your thoughts and map out
a balanced and compelling future!
The following process will help you to focus on what you really want including all those
things that you used to really want that have become buried along the way. Some may be
re-ignited and others dismissed. Have fun with this.
Be/Do/Have
Create 3 columns with the headings: ‘Be’, ‘Do’, ‘Have’ on a piece of paper. Start with the
DO column. For the next 5 minutes write down as many thoughts as you can related to
what you would like to DO in your life.
Keep your pen moving! Just keep writing. Focus on all you want to DO. Visit the Great
Barrier Reef? Write a book? Create a sensory unit in your school? Learn to ice skate/play
the guitar/speak Italian? Catch up with old friends? Who? Read more of a particular
author? Buy a boat? Clear the clutter? Teach Chinese? Sponsor an orphan? Run a
marathon? Accomplish …? Develop …? Design …?
Now move to the HAVE column for 5 minutes. Repeat the process, concentrating on what
you would like to HAVE in your life. Again, keep the pen moving, focus on what you want
to HAVE. Write everything down. This is for your eyes only and is an exercise in sparking
off your imagination, so keep writing.
Now spend 5 minutes on the BE column. Write down everything you would like to BE.
What are you passionate about? What drives you? What are your values in life? What is
your purpose? What do you want to BE?
For the next 2 days revisit these columns and, as ideas surface, add to them. Then find an
hour to look at what you have written down. Highlight 3 points in each column which appeal to you the most. Ask yourself these questions for each point:









How will it feel if I have/am/do this?
How important is this to me on a scale of 1 – 10?
(1 being ‘not really’, 10 being ‘utterly and completely’!)
What is stopping me having/being/doing this NOW?
What can I do to move me towards this goal?
What small next step can I take today to make this happen?
How different will my life be if I follow through on this?
How will it affect others?
What am I putting off doing?

You may be surprised at some of the thoughts that this brings up. I have coached clients
who have re-ignited passions through this which have lifted them in their day to day life.
One headteacher with a large school and a new baby rediscovered her joy of reading.
This may seem a small thing. However, the work-life balance had tipped and finding the
time and inclination to read even a chapter of a book for pleasure seemed impossible.
This was a big thing! Its simple rediscovery and prioritisation sparked greater calm and
perspective in her outlook on all aspects of her life.
Another client found that the energy generated in identifying and then taking steps to fulfil
a dormant ambition gave him much greater focus and a renewed passion for his work.
To help restore balance and clarity, spend some time using the following tool.
Wheel of Life
Draw a large circle on a piece of A4 paper and divide it into 8 equal segments.
Then identify areas of your life which are important to you, eg. Health, career, learning,
recreation, friends, family, partner, sport, fun, children, finances, personal growth,
spirituality, holidays etc.
From the list, identify the 8 most important areas. You may combine some under 1
heading. On the outside edge of the circle label each of the 8 segments with one of your
chosen headings.
Consider each of the areas you have chosen carefully. Write a personal sentence stating
what the best scenario would be, in terms of satisfaction, in this area of your life, e.g.
under ‘recreation’, your sentence might be:
‘To have time to see friends at least once a week, plan a weekend away every
half term and follow an exercise plan.’
Then write a sentence for each stating WHY this is important.
Once you have done this, assign a current score of satisfaction in each of the areas of
your life.
0 = no satisfaction. 10 = very satisfied.
Go with your initial gut reaction.
Mark each score in the segments - the centre of the circle represents 0, the outside edge
represents 10.
Look at which areas of your life are going well and which would benefit from having some
focus and energy directed at them.
For each of the segments ask yourself:
‘What would move this score from a 3 to a 4?’ (Or a 6 to a 7? etc.) Write your ideas down.
Create an action plan. Timetable actions into your diary! Work on 2 segments at a time
rather than all 8.
In this way, you will identify small, realistic and manageable steps to creating a more
balanced wheel and … a more balanced life!
Clients tell me that once they begin to take action on some of these segments, they notice
a positive difference in how they feel and in their energy levels. A momentum seems to
gather that takes them forward. Of course, I realise that if you are having coaching
sessions, there is that small matter of ‘accountability’ which can provide the gentle nudge
to take action! However, as the summer holidays lie ahead, there is the opportunity to
review, reflect and plan ahead. Why not timetable a couple of sessions into your diary
with yourself, a piece of paper and a pen?
I personally use this tool and find it keeps me on track. I use it as a Learning Wheel with
children, using fewer segments. I also use it to look at different areas of my working life
which I want to apply greater focus to.
Good luck, let me know what comes of it! Enjoy the summer, June Whittle

Jean Ramsey writes ....

All Aboard
The Magic Roundabout
It is hard to believe that we are almost at the end of this academic year already. Hand on
heart; I can honestly say that it has been the most rewarding one of my long and varied
career. (I was awarded my 25 years’ service to Oxfordshire crystal vase last term!).
Our School’s coaching pilot scheme has been very successful indeed. I am timetabled to
coach for nine one hour slots a fortnight. This allows me to see sixteen students a
fortnight for half an hour.
I could not do this without the wholehearted support of my colleagues in deciding which
students should benefit from the coaching. It was agreed that coaching would be a priority
for those young people who needed it based on some criteria. Obviously we negotiate - if
a young person has finally remembered to bring in his cooking ingredients to make a
pizza for the family’s tea, we reschedule! I can make spaces for emergency coaching
sessions if a sudden need arises.
When I reported back to the head teacher after the first round of coaching he was
delighted to share with me that our rate of exclusions has been greatly reduced. Now, it
would be conceited to think that this is all down to the impact of coaching on the school
community but there is certainly a much more purposeful air about the place. Students,
staff and parents are increasingly focused on teaching and learning. The most telling
evidence, however, comes from the young people themselves. On being asked, ‘Have the
coaching sessions had any impact on your lives?’ This is a flavour of what some of them
had to say:




I can discuss things with my mum now our relationship is much more open; I can tell
her what my feelings are.
Dad has noticed no after schools so he is saying I must be good in school.
Coaching has helped me to see what I am being like. I have sorted myself out
and started to do my work by listening to the teacher.

The young people we target are those who are underachieving or who are having
difficulties at home. Word has got out and students will even refer themselves.
I have also made contact with the local Children’s Centre and together we are offering a
series of parenting courses in the evening. I am now in the luxurious position of coaching
the parents and their child at the same time.
The tools I use most frequently are Will’s STRIDE model and what we have decided to
call ‘The Magic Roundabout’ adapted from Loraine Thomas’ parent wheel. I mark out
eight equal segments of a circle using masking tape on the floor. We then put the
learner’s topic in the centre of the circle in one segment ..it might be ‘organisation’ for
example. They then stand inside that segment as close to the middle of the circle as possible. Here they look down and picture the reality of their situation at the moment and what
are the things they would like to change. When they are ready, they turn round, step to the
outside of the circle and look up imagining what life will be like when they are more

organised. What will they feel like? What will people be saying about them etc. This is
where I join them and together we walk round the circle taking one segment at a time and
deciding what one step will they take each day for the next seven days and ‘hey presto!’
we are back at the top of the circle with seven, simple, straightforward ideas to get them
organised in the next week. It is Magic!
The Magic Roundabout
Topic goes here

Transforming
Challenging Behaviour
Autumn 2008
The Development Centre, Malvern
with Miguel Dean, Behaviour Coach
£150 + vat


how to engage reluctant learners through a deepened sense
of rapport

the value of planning lessons with a 'learning to learn'
perspective
 to understand the importance of meeting the holistic needs of
learners within an educational context
 skills and strategies to prevent and respond to challenging
behaviour



For further information contact
info@visionforlearning.co.uk

Teachers Resource Cards
Here’s a free sample resource card
from the hugely popular Teachers
Resource Card Pack which has over 200
strategies for teachers across a wide range of
areas from Learning Activities, Assessment
for Learning tools through to Literacy and
Behaviour Management

Buy the
Complete
Pack!
Teachers
Resource
Cards
£7.99 + p&p
Visit the
website and
take a look
at the other
resources
and books
available in
our online
shop

www.visionforlearning.co.uk

WE’RE MOVING IN SEPTEMBER!
Vision for Learning is moving to new premises in September. From
2nd September 2008 we will be located at:
The Development Centre
52 St Andrew’s Road
Barnard’s Green,
Malvern
Worcestershire
WR14 3PP
The centre is close to the
beautiful Malvern Hills and
provides ideal facilities for
the courses we offer, and
bookable space for teams and individuals to host courses and meetings
from.
The centre has a dedicated training room for up to 12 people, fully equipped with
projector, screen, flipchart and sound system. Additionally there is a meeting room
for up to six people which is ideal for smaller meetings, one to one work and
planning days. All this is available in a much more bespoke and flexible way than
your standard hotel-based venue.
We will run many of our popular courses from the centre, with key features being
both small group, highly personalised learning experiences, alongside very
competitively priced courses.
The centre is also the venue for one to one coaching for personal and professional
development and for team development and vision and values work with senior
teams, governors, and company boards of directors.

To book a team day or weekend, or to find out more about
The Development Centre
email us:

info@visionforlearning.co.uk
or call:

01684 578754

FEATURE ARTICLE

Creativity
Cycles
Vision for Learning
Course Listings
2008

In this edition of Vision we
present the third of four
articles on creativity in
education.

Coaching (part of IEC Accreditation)
Introduction to Coaching (one day
programme)
with Will Thomas
30th Sept 2008 - West Midlands
Advanced Coaching (two day programme)
with Will Thomas
1st/2nd Oct 2008 - West Midlands
Coaching Accreditation Seminars
with Will Thomas and Shaun Hughes
October - exact date tbc - West Midlands

Creativity Cycles
This series of articles draws on four
years of research by Brin Best and
Will Thomas that culminated in the
writing of the book “The Creative
Teaching and Learning Toolkit.”
In this article we explore what
promotes and stifles creativity with
an activity for you to carry out to
reflect upon the ideas presented.

Creativity
The Creative Classroom
with Brin Best and Will Thomas
8th Oct 2008 - Sheffield
26th Nov 2008 - London

NLP Diploma
The NLP Diploma - accredited
with Chris Matson
5th-8th Dec 2008 - London

Managing Workload
Managing Workload
with Will Thomas
9th Oct 2008 - West Midlands

Email or call us for details:

info@visionforlearning.co.uk
01684 578754

Creative Conditions
When Brin and I began researching
creativity we found, as we talked to
people that there were those who
had positive attitudes to it and those
who had less positive attitudes
towards it. It seemed that some
people felt that they were able to be
creative and others felt they were not
at all creative. Whilst this aspect of
our research was not pursued further
at the time, there did seem to be a
polarity of views with very little
middle ground.
So what stifles and what promotes
creativity? It would seem that
attitudes themselves stifle or promote
creativity. In terms of promoting it in
the classroom, or indeed promoting it
in colleagues so that they can use it

to develop more innovative classroom experiences, there would seem to be some
key principles to work towards, these are:
Nine Attitudes for Creative Thinking
1.
2.
3.
4.
5.
6.
7.
8.
9.

Being willing to try something new.
Being open to the possibility that there may not be a right or a wrong answer.
It doesn’t have to be logical all of the time.
I believe that I am creative.
Play is not frivolous but the way to discovery.
Confusion comes before a learning breakthrough (ambiguity is good).
It’s not my area, but it could provide some interesting insights into my area.
It’s a key to success to have a clear purpose in mind.
It’s good to challenge myself and others to move out into their stretch zone.

We would like to ask you to consider the following activity with these:





Which of these attitudes do you operate on quite a lot of the time?
What strengths do you have related to this attitude you operate on quite a lot
of the time?
Which attitude would you like to operate on more of the time?
How could the strengths you identified above assist you to operate on the
area you would like to develop?

You might like to ask colleagues to carry out this activity above for themselves.
As an extension to this list, it can be useful to develop questions to begin to
promote change in the areas you would like to develop most. Here follows some
helpful questions ......

CREATIVITY INTHE CLASSROOM
8th October 2008 - Sheffield
26th November 2008 - London
Brin Best and Will Thomas are
running limited-place courses to
accompany the ground breaking
and award-nominated
Creative Teaching and
Learning Toolkit
For details email/call us:
info@visionforlearning.co.uk
01684 578754

Nine Attitudes for Creative Thinking - Useful Questions
Being willing to try something new

What stops you trying new things?

Being open to the possibility that there
may not be a right or a wrong answer

In what ways could you adopt a less black
and white view of things periodically?

It doesn’t have to be logical all of the
time

When don’t you process things logically?
What can you learn from this?

I believe that I am creative

If you don’t believe this, consider when
you have come up with a solution to a
problem - in this situation in what ways
were your thoughts or actions creative?

Play is not frivolous but the way to
discovery

What kind of playfulness would be
acceptable to you?

Confusion comes before a learning
breakthrough (ambiguity is good)

How can you become more comfortable
with confusion?

It’s not my area, but it could provide
some interesting insights into my area

How could you draw on other areas of endeavour outside of your own to assist you
in being more creative?

It’s a key to success to have a clear
purpose in mind

What processes can you use to gain
clarity before you embark on a problemsolving task or planning challenge?

It’s good to challenge myself and others
to move out into their stretch zone

How do you successfully move yourself
and other out of their comfort zone?

I very much hope that this article will provoke thinking about your own creative
practice and that of your colleagues. In the next issue we will explore a series of
creative thinking tools and how they fit into a cycle of creativity.
Will Thomas

Looking to develop coaching in your school?
Why not bulk buy your colleagues a copy
of the original and best book on coaching
in educational settings?
You won’t find new copies of this book cheaper:
Buy 10 copies for £12.00 each + p & p (RRP £19.95)
Buy the popular follow up resource book (with 50 coaching
tools included) for a bulk discount price of £16.00 each when you buy 10 or
more copies.
This would make a great Christmas gift or start of term CPD offering.

For details email us at info@visionforlearning.co.uk

Recent Projects and Developments
by Vision for Learning
It’s been a very hectic few months at Vision for
Learning. Here are just some of the developments
and projects we have been involved with or are
currently working on:


Warwickshire LA - Coach Development Programme



Fast Track Headteacher Programme - Advanced Coaching for Leadership
Training (seven three-day courses)



The Sustainable Living and Wellbeing Research Project



HE in FE Independent Learning Conference, Coventry



Collaborative Writing Project between Will Thomas and Angus McLeod, The
Performance Coaching Workbook



Middle Leadership Development Programme, Bourneville, West Midlands



Vision and Values Development work with School Senior Leadership Teams,
Worcestershire, Birmingham and Sussex



Managing Workload development programme, Solihull, West Midlands



West Sussex, “Next Level” coaching development



NLP Skills for Teachers programme



The Learning Conversation Initiative, with Worcestershire LA



Coach Accreditation Scheme with The University of Worcester



Strengths-focused Leadership Programme



Train the Trainer development in Buckinghamshire



Coaching for EBD settings programme



Creativity in the Classroom Research Project



The Creative Teaching and Learning Resource Book has been finalised by
Will and Brin and is due out in the Autumn. Packed with copiable resources
to support the award-shortlisted Toolkit of the same name



Coaching for Performance Development, Solihull FE College



Wiltshire LA Coaching in Schools Development



The “Thank Goodness It’s Monday” Vision and Values Project



Coach Training for Lighthouse Learning, an education charity supporting
learners in Leicester



Motivational Maps for Leaders in Worcestershire



Motivation for Learners Programme, Ross-on-Wye



Healthy Schools Team Development, Leeds

Charity News

The Manisha Child Welfare Foundation Nepal
Our adopted charity for 2008
We are delighted to have made it possible for children at MCWFN-supported
schools to have pens and paper this quarter. I remember travelling in India
about a decade ago and children running after us in the streets of towns in
Rajasthan shouting “Bic, Bic”. They were wanting pens to use at school. It
seems almost inconceivable that in the 21st Century there might be children
in the world hungry to learn, but who cannot gain access to the most basic
writing materials, and yet in Nepal this
is still the case.
We have also supported the
appointment of a further teacher in the
last two weeks. I am running a Half
Marathon this month to raise funds for
the charity, with the hope of providing
further water supplies to schools in
Nepal. If you could see your way to
sponsoring me the charity would be very
grateful.
If you can support MCWFN in any way
please let us know. If you can sponsor
me for the Half Marathon run that would be brilliant!
For more information please contact us at Vision for Learning.
Thank you,
Will Thomas
In the next issue ......
The fourth of our articles on creativity in the classroom ‘Creativity and Thinking Tools’
Plus more free teaching resources and
the latest from June and Jean on coaching in schools

info@visionforlearning.co.uk

